
 

 

 

  
    

         
 
 

        

              

    

 

      
 
 

  

   

  

 

  
           

 

III.     CONSENT AGENDA (Items marked with an asterisk are adopted by a        

single motion unless a Commissioner requests otherwise.) 

A. * Approval of Minutes: August 13, 2024 Commission Meeting and    

 September 4, 2025 Special Meeting 

B.   * Finance Report: August 2025 

C.  * August 2025 Check Register and electronic payments in the  

 total amount of $ 417.677.05. 

 

IV. NEW BUSINESS 

A.  Amy Bynum 
   
  

 Lease 

 Assignment and Assumption of Lease 

 First Amendment of Lease 

 

B. Marina Planning Meeting       Lindsay Wilson  

Staff Report 

 

V. EXECUTIVE DIRECTOR REPORT 

PORT  COMMISSION  WORK SESSION
100 E STREET,  COLUMBIA  CITY,  OR  97018

September 24, 2025  6:00  P.M.

The Port  of Columbia County  Commission Meeting  will be in  person.  In  accordance  with state law,  th
meeting  will  also  be accessible  via  telephone  or  Zoom.  Members  of  the  public  may  attend  the  meeting

electronically  by:  https://us02web.zoom.us/j/82434941497

Call-In: (253)  205-0468  Meeting ID:  824  2909 2643  Passcode:  478900

I. CALL MEETING TO  ORDER  (President, Nick Sorber)

A. Flag  Salute

B. Roll Call

II.  COMMENTS FROM THE PUBLIC
(Limited  to  2  min.  per  person  unless  prior  authorization  is  obtained)

Resolution 2025-27
Assignment of Next Adventure Lease to  The  Paddle Shack

Staff Report and Resolution

https://us02web.zoom.us/j/82434941497


 

 

VI. COMMISSIONER REPORTS 

 

VII. EXECUTIVE SESSION 
The Board will hold an Executive Session to deliberate with persons designated to 

negotiate real property transactions under ORS 192.660 (2)(e) and to consider exempt 

public records, including written legal advice from Port General Counsel, which is 

privileged under ORS 40.225, exempt from disclosure under ORS 192.355(9)(a) and 

pursuant to ORS 192.660(2)(f).  
 

VIII. ADJOURNMENT  

 

 

 
 

 

 

 

Agenda times and order of items listed are estimated and are subject to change without 

notice. This facility is ADA-accessible. If you need special accommodation, please 

contact the Port office at (503) 397-2888 or TTY (800) 735-1232, at least 48 hours 

before the meeting. 

Pursuant to ORS 192.640 (1), the Port of Columbia County Commission reserves the right 

to consider and discuss, in either Open Session or Executive Session, additional subjects 

which may arise after the agenda is published. 

                    Upcoming Meetings & Events 

September 29 5:00 p.m. Scappoose Airport Advisory Committee Meeting 

October 8 8:30 a.m. Commission Meeting 



 COMMISSION MEETING MINUTES 
August 13, 2025 

100 E. STREET, COLUMBIA CITY, OREGON 97018 
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The Port of Columbia County held a Board meeting at 8:30 a.m. on Wednesday, August 13, 2025 at 
the Port office and via Zoom (*) video conferencing with the following people present: 

   

Commission President Nick Sorber called the Port of Columbia County Commission Meeting to order 
at 8:30 a.m. All Commissioners were present. 
 
Additions To Agenda 
Nick Sorber asked the Commission if there were any additions to the agenda. There were no 
additions. Item G under New Business was removed. 
 
Consent Agenda 
Robert Keyser moved, Chip Bubl seconded a motion to adopt consent agenda items A, B, C, D 
and E: June 25, 2025 Minutes, July 9 2025 Minutes, and July 21, 2025 Minutes, Plan of Action 
Letter, August 2025 Finance Report, and June 2025 Check Register and electronic payments in 
the total amount of $624,994.51 and July 2025 Check Register and electronic payments in the total 
amount of $499,617.31. Commissioners Bubl, Ward, Keyser, Fawcett and Sorber voted aye. 
Motion carried unanimously, 5-0. 
 
Comments from the Public 
Steve Ruege with Composites Universal Group (CUG) commented that CUG is expanding and 
requested the Port’s assistance with building E upgrades to meet National Aerospace and Defense 
Contractors Accreditation Program (NADCAP) requirements. The requested funds would cover 
HVAC upgrades, air handling systems, and an electrical panel expansion to achieve Class 9 clean 
room standards. Their sales are at $9-10 million right now with a target goal of $15-18 million over 
the next 5-7 years. CUG currently has 68-70 full-time employees and expects to add 10-12 jobs in 
the next five quarters, with further growth projected through 2027-28. Mr. Ruege stated that CUG 
has already invested in infrastructure but exhausted their capital budget. He proposed the Port 
invest approximately $50,000 and revise their lease so that CUG can repay the cost in full over the 
remaining 11-year lease term.  
 
 

Commissioners  Staff  

Nick Sorber President Sean P. Clark Executive Director 

Nancy Ward 2nd Vice President Amy Bynum Deputy Executive Director 

Brian Fawcett* Treasurer Bob Salisbury Port General Counsel 

Robert Keyser Secretary Christa Burns Administrative Assistant II 

Chip Bubl Vice President Miriam House Operations Manager 

  Elliot Levin North County Ops. & Terminal Mgr. 

Guests  Elizabeth Millager  Property Manager 

Steve Ruege Composites Universal Group Lacey Tolles Airport Manager 
Mitch Gatzke Composites Universal Group Lindsay Wilson* Communications/Grants Mgr. 

Cody James Scappoose / The Paddle Shack   

Jan Schollenberger Columbia City   

Ralph Culpepper Scappoose   

Natasha Parvey NXT Clean Fuels   

Alta Lynch* Scappoose   

Brady Preheim* St. Helens   

Jasmine Lillich Clatskanie 
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Brady Preheim gave public comment supporting the Paddle Shack proposal, urging Commissioner 
Bubl to take the Commission President role next year, and addressing an open position on the 
Airport Advisory Committee (AAC).  
  
Jasmine Lillich raised concerns about drone-sprayed crops near a neighboring, long-standing 
organic blueberry patch without clear communication. Ms. Lillich emphasized the importance of 
considering existing community farms and ecosystems when introducing new agricultural activities 
to the Dike lands. North County Operations and Terminal Manager Elliot Levin explained that 
pesticide use is permitted within limits, and Mr. Bubl explained that drones can actually provide 
more precise application than traditional aerial spraying methods. Port staff agreed to look into the 
situation and follow up with the neighbor if needed. 
 
Old Business 

Marina Update 
Port Executive Director Sean P. Clark stated that there was no marina update, but the strategic 
planning process for the marina will be discussed later in the meeting. 
 
Airport Update 
Airport Manager Lacey Tolles stated that there was no airport update. 
 
Lignetics/Neighbors Update 
Mr. Clark invited Columbia City resident Jan Schollenberger to come forward. Mr. Clark stated that 
a recent Columbia City Community Meeting was held on July 29, 2025. Mr. Clark, Port 
Commissioners Nancy Ward and Brian Fawcett, Miriam House and Elizabeth Millager and 
Columbia City Manager Kim Karber were in attendance with Lignetics Plant Manager Steve Nelson 
leading the discussion. Ms. Schollenberger was unfortunately unable to attend. Mr. Clark stated 
that around 15–18 residents  attended, with several voicing strong frustration that the dust problems 
have not improved as much as expected, despite the company’s investment of over $1,000,000 in 
a scrubber system and other upgrades. At the Community Meeting, Mr. Nelson explained progress 
and ongoing plans, including a hammer mill upgrade and installation of a baghouse system, though 
permitting delays with DEQ are slowing the process. Ms. Schollenberger acknowledged that while 
conditions seem somewhat improved, the results fell short of expectations. She does appreciate 
Lignetics’ investments and responsiveness but stressed the need to push DEQ to act faster so the 
final improvements can move forward.  
 
New Business 

Resolution 2025-20 
APPROVING A LEASE WITH COLUMBIA RIVER RANCH 
Elliot Levin, North County Operations and Terminal Manager, presented Resolution 2025-20 which 
would authorize a new 5-year agricultural lease with Columbia River Ranch (CRR) for 243 acres at 
Port Westward. Mr. Levin displayed a depiction of the CRR leasehold and explained that the land 

Cody  James  Pace  introduced  himself  to  the  Commission  as  the  potential  new  owner  of  Next
Adventure  with  plans  to  change  the  name  of  the  business  to  The   Paddle  Shack.  Mr.
Pace  stated  that  he  and  his  wife  are  working  to  preserve  the  resource  in  our  community. He
gave  an  update  on  plans  to  take  over  operations  at  Scappoose  Bay  and  stated  they  are  still
finalizing insurance and  financing for the kayak fleet and  boathouse.  They have enough operating
capital  to  make  it  through  the   winter  but   face   challenges   securing   loans   due   to   limited
business   history.  Mr.  Pace  emphasized  his  long-term  commitment,  plans  to  retain  key  staff,
and  hopes  to  drive  revenue  and  expand  services  at   Scappoose   Bay.  He  also  acknowledged

  that  a  lease transfer  will  require  the  written consent of the  Port.
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was first leased in 2020 for cattle grazing to limit regrowth of hybrid poplar trees. In addition to grazing 
cattle, they have added corn and are considering other crops which should also improve utilization 
of the property and better control the trees than grazing cattle alone. The new lease increases the 
rent from $30 to $50 per acre per year, escalating to $80 in the final year, and allows for up to two 
5-year renewal options. Mr. Levin indicated that CRR has been a reliable and responsive tenant, 
and the Port would like to continue its relationship with CRR. Commissioners discussed cattle 
operations, noting that CRR manages cattle and leases across multiple sites in the area. Ms. Ward 
asked how many cattle they run, and Mr. Levin advised that we do not track their cattle figures, but 
they do keep about 20 cattle under a permit for our land in the Clatskanie Drainage District.  
 
Robert Keyser moved, Chip Bubl seconded a motion to adopt Resolution 2025-20. Commissioners 
Bubl, Ward, Keyser, Fawcett and Sorber voted aye. The motion carried unanimously, 5-0. 
 
Resolution 2025-22 
REAPPOINTING BRANDON GLASS TO THE MARINA ADVISORY COMMITTEE 
Property Manager Elizabeth Millager presented Resolution 2025-22 to reappoint Brandon Glass to 
the Scappoose Bay Marine Park Advisory Committee. Ms. Millager stated that Mr. Glass was 
originally appointed in 2022 and his term expired on June 30, 2025. Port staff contacted Mr. Glass, 
and he expressed interest in continuing. The Committee voted on the reappointment and the motion 
passed unanimously. Ms. Millager recommends the adoption of Resolution 2025-22, extending Mr. 
Glass’ appointment for another 3-year term through June 2028.  
 
Robert Keyser moved, Nancy Ward seconded a motion to adopt Resolution 2025-22. 
Commissioners Bubl, Ward, Keyser, Fawcett and Sorber voted aye. The motion carried 
unanimously, 5-0. 
 
Resolution 2025-23 
SCAPPOOSE AIRPORT RUNWAY REHAB PHASE 3 CONSTRUCTION 
Ms. Tolles presented Resolution 2025-23 which would authorize acceptance of FAA grant funding 
and authorizing Mr. Clark to review and sign the Grant Agreement for Phase 3 of the runway 
rehabilitation construction at Scappoose Airport. Ms. Tolles explained that new FAA guidelines 
require a 48-hour turnaround to review and return grant agreements. The total for this project 
amounts to $4,043,703 with the FAA covering approximately 95%, or $3.84 million. Mr. Salisbury 
raised a concern over the 48-hour requirement for a government agency. Mr. Clark suggested 
sending a letter to the FAA. Mr. Keyser stated that his preference would be to have one of the trade 
associations write the letter. The Commission agreed that the Port should send a letter expressing 
concerns about the unreasonable FAA timeline. 
 
Robert Keyser moved, Chip Bubl seconded a motion to adopt Resolution 2025-23. Commissioners 
Bubl, Ward, Keyser, Fawcett and Sorber voted aye. The motion carried unanimously, 5-0. 
 
Resolution 2025-24 
SCAPPOOSE AIRPORT EAST SIDE PAVEMENT PHASE 1 DESIGN 
Ms. Tolles presented Resolution 2025-24 authorizing acceptance of FAA grant funding and 
authorizing Mr. Clark to sign the Grant Agreement along with all other necessary and related 
documents. With there being no further discussion, Mr. Sorber asked for a motion. 
 
Robert Keyser moved, Chip Bubl seconded a motion to adopt Resolution 2025-24. Commissioners 
Bubl, Ward, Keyser, Fawcett and Sorber voted aye. The motion carried unanimously, 5-0. 
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Outreach Plan Discussion 
Mr. Clark gave a PowerPoint presentation outlining the Port’s draft Outreach Plan for the coming 
year and stated that current outreach efforts are extensive. These include monthly articles in the 
Columbia County Spotlight, social media posts, community updates and staff involvement in local 
councils and organizations. Mr. Clark proposed several new outreach ideas including expanding use 
of the Port’s YouTube channel with short highlight videos, creating a podcast for KOHI radio or other 
media, leveraging social media for greater visibility and engagement, and enhancing lobbying efforts 
in Salem. He also discussed the Port Compass Newsletter, noting last year’s $15,000 direct mail 
approach and seeking feedback from the Commission on whether to continue the newsletter, 
potentially combining print and digital distribution. Mr. Clark announced that the Port has hired a new 
Communications and Grants Manager, Lindsay Wilson, and will be expanding its communications 
strategy across multiple media channels. He emphasized ongoing communication, creative 
marketing, content creation, integrating staff input, and exploring innovative ways to reach the 
community. Mr. Clark asked for any additions to the Outreach Plan from the Commission for the 
coming year. Mr. Fawcett suggested including the Chambers of Commerce in community updates 
and expressed support for expanding outreach while being mindful of costs and effectiveness. The 
Commission did not provide any specific direction to Mr. Clark other than including the Chambers of 
Commerce in the community updates and were in favor of continuing to distribute the Compass 
Newsletter once per year.   
 
Marina Work Session Planning 
Mr. Clark led a discussion around planning an upcoming Marina Work Session to review the results 
of the marina feasibility study, develop an attainable strategy, collect input from tenants and users, 
and establish a Strategic Planning Committee. The marina work session would ideally include a 
slideshow presentation, a walking tour of the marina and possibly kayaking. Mr. Clark proposed 
postponing the work session to September due to logistical challenges, ongoing activity at the 
marina, and the need to involve the newly formed Strategic Planning Committee. Commissioners 
debated whether to hold the meeting at the marina or at the Port office, with concerns about splitting 
locations. Mr. Clark stated that the Strategic Planning Committee is composed of eleven members 
and some adjustments to the Agenda order were recommended, such as collecting input from 
tenants and users before finalizing the strategy. The group agreed to pursue a September meeting 
date and will follow up to finalize plans. 
 
Executive Director Report 
Mr. Clark shared his upcoming schedule and priorities, with key items including preparing a strong 
Port Infrastructure Development Program (PIDP) grant application for the seismic retrofitting of 
Beaver Dock, with a September 10th deadline. Port staff plans to request letters of support and are 
working closely with a consultant. Staff recently met with Congresswoman Bonamici alongside other 
regional port directors to discuss infrastructure needs, navigation channel maintenance, and the 
importance of PIDP grants. Mr. Clark encouraged Commissioners to review department reports and 
reach out with any questions. The Executive Director Report is on file at the Port office.  
 
Commissioner Reports 
Mr. Fawcett reported that he attended the Lignetics community meeting and found the feedback 

and opinions interesting. He appreciates Jan Schollenberger’s comments at today’s meeting as 

well. He also thanked Port staff for their efforts, especially on Outreach, and said he looks forward 

to meeting the new Communications and Grants Manager. 
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Ms. Ward also attended the Lignetics community meeting, recognizing the community frustration in 

Columbia City over the sawdust issues with minimal visible improvements so far. She also 

reported that she met with Abbi Russell from Maul Foster regarding potential environmental 

process improvements. 

Mr. Bubl had nothing to report. 

Mr. Keyer commented on the general challenges of dust near industrial areas and acknowledged 

progress from the baghouse plan and Lignetics’ support initiatives, though noted improvements are 

not yet highly visible to residents. 

Mr. Sorber stated that he is excited about the expansion of tenants and expressed appreciation for 

Port staff. 

THE COMMISSION WENT INTO TO EXECUTIVE SESSION AT 9:47 A.M. 

Executive Session 
The Board held an Executive Session to consider exempt public records, including written legal 
advice from Port General Counsel, which is privileged under ORS 40.225, exempt from disclosure 
under ORS 192.355(9)(a), and pursuant to ORS 192.660(2)(f), and to consult with Port General 
Counsel regarding pending litigation or litigation likely to be filed under ORS 192.660(2)(h).  
 
THE COMMISSION RETURNED TO OPEN SESSION AT 11:37 A.M. 
 
 
THERE BEING NO FURTHER BUSINESS BEFORE THE COMMISSION, THE MEETING 
ADJOURNED AT 11:38 A.M. 
 
 
 

__________________________________________      September 24, 2025 
President  Date Adopted  
 
 

___________________________________________ 
Secretary 
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 COMMISSION MEETING MINUTES 
SEPTEMBER 4, 2025 

100 E. STREET, COLUMBIA CITY, OREGON 97018 

1 
 

 
The Port of Columbia County held a Special Meeting at 10:00 a.m. on Thursday, September 4, 2025 
at the Port office and via Zoom (*) video conferencing with the following people present: 
 

   

 
Commission Vice President Chip Bubl called the Port of Columbia County Commission Meeting to 
order at 10:09 a.m.  Commissioners Fawcett, Ward and Keyser were present via Zoom and phone 
conferencing. Commissioner Bubl was present in person. Commissioner Sorber was absent.  
 
Comments from the Public 
Dan Serres of Columbia Riverkeeper stated that he sent a comment letter to the Port on September 
3 on the proposed Port Westward expansion and the potential use of federal funding for projects 
beyond seismic resiliency. Mr. Serres raised concerns about environmental risks and an incomplete 
analysis by the U.S. Army Corps of Engineers (USACE) in relation to the NEXT Renewable Fuels 
project.  
 
Jasmine Lillich of Clatskanie expressed support for seismic upgrades to the current infrastructure 
at Port Westward but opposed the proposed expansion. Ms. Lillich raised concerns that public 
funds are being stretched to support a project that still faces approval hurdles. From an agricultural 
perspective, she noted progress and economic potential in the region, citing a recent experience 
that provided significant payouts to local farmers. Ms. Lillich also asked Commissioners to carefully 
consider community input before making decisions. 
 
New Business 

Resolution 2025-25 
PORT INFRASTRUCURE DEVELOPMENT PROGRAM GRANT 
North County Operations and Terminal Manager Elliot Levin presented Resolution 2025-25 
authorizing Port staff to apply for a Maritime Administration Port Infrastructure Development Program 
(PIDP) grant for up to $15.6 million and set aside $10.4 million in Port funds, including funds received 
from Connect Oregon and Port tenants, toward grant matching requirements. The PIDP grant funds 
would be used for planning, permitting and design for the complete modernization and seismic 
improvement of Berths 1 and 2, extension of the pipe bridge across the lagoon, and demolition of 
old infrastructure to mitigate the pipe bridge extension. The objective is to enhance operating 
efficiency, comply with safety and environmental regulations, and support liquid bulk cargo. Mr. Levin 

Commissioners  Staff  

Chip Bubl Vice President Sean P. Clark Executive Director 

Nancy Ward* 2nd Vice President Amy Bynum Deputy Executive Director 

Brian Fawcett* Treasurer Bob Salisbury Port General Counsel 

Robert Keyser* Secretary Christa Burns Administrative Assistant II 

  Miriam House* Operations Manager 

  Elliot Levin North County Ops. & Terminal Mgr. 

Guests  Elizabeth Millager* Property Manager 

Jasmine Lillich Clatskanie Lacey Tolles* Airport Manager 

Dan Sternadel* St. Helens Samantha Scott* Administrative Assistant 

Dan Serres* Columbia River Keeper Brittany Scott* Finance Assistant 

  Kim Culver Facility Maintenance Technician 

  Lindsay Gobel Wilson Communications/Grant Manager 
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displayed a slideshow depicting the Beaver Dock, Berth 1, Berth 2 and the pipe bridge extension. 
He explained that the Port will be permitting the replacement and modernization of Berth 2, sections 
of Berth 1, the upstream and downstream approaches, and associated groundwork. The 
construction phase of the project will involve extending the pipe bridge, placing the product pipelines, 
vapor recovery, and inert lines on the new structure. The pipelines will be relocated off of the wooden 
dock and away from passing vessels and placed on a seismically designed and modern structure in 
the lagoon providing flexibility for implementing future phases of the project. Additionally, 
construction will include groundwork at the base of the pipe bridge and demolition of the outdated 
rail trestle or downstream approach as required to mitigate the pipe bridge extension. The total 
estimated cost of the project is $25-26 million. Mr. Levin explained that the Port is targeting a 40 
percent match, or $10.4 million, leaving a match shortfall of $7.7 million after subtracting the $2.7 
million Connect Oregon match. The Port is seeking participation from Global Partners and NXT 
Clean Fuels. Nancy Ward asked if the new pipes would support commodities other than liquid and 
Mr. Levin responded that they are designed exclusively for liquid bulk. The grant application deadline 
is September 10, 2025. 
 
Brian Fawcett moved, Nancy Ward seconded a motion to adopt Resolution 2025-25. Commissioners 
Fawcett, Ward, Keyser and Bubl voted yes. The motion carried unanimously, 4-0. 
 
Resolution 2025-26 
RURAL TRIBAL ASSISTANCE PILOT PROGRAM GRANT 
Mr. Levin then presented Resolution 2025-26 authorizing Port staff to apply for a Department of 
Transportation Rural and Tribal Assistance (RTA) grant of up to $2.5 million. This program provides 
funds for planning and design phase activities to support rural and tribal infrastructure projects. There 
is no Port match requirement, and the funds can be used for staffing and hiring third-party firms to 
provide financial, technical, and legal assistance with planning and design. Grants are awarded on 
a first-come, first-served basis and individual awards will range from $250,000 - $25 million. Mr. 
Levin indicated that the Port plans to use the funds for permitting and preliminary engineering of the 
Port Westward modernization and seismic improvement project, and to potentially offset the PIDP 
grant match. The optimal amount to request for the RTA grant will be determined to improve the 
Port’s chances of approval. 
 
Brian Fawcett moved, Nancy Ward seconded a motion to adopt Resolution 2025-26. Commissioners 
Fawcett, Ward, Keyser and Bubl voted yes. The motion carried unanimously, 4-0. 
 
THE COMMISSION WENT INTO EXECUTIVE SESSION @ 10:30 A.M. 
 
Executive Session 
The Board held an Executive Session to consider exempt public records, including written legal 
advice from Port General Counsel, which is privileged under ORS 40.225, exempt from disclosure 
under ORS 192.355(9)(a), and pursuant to ORS 192.660(2)(f).  
 
THE COMMISSION RETURNED TO OPEN SESSION AT 10:46 A.M 
 
THERE BEING NO FURTHER BUSINESS BEFORE THE COMMISSION, THE MEETING 
ADJOURNED AT 10:47 A.M. 
 

__________________________________________      September 24, 2025 
President  Date Adopted   

___________________________________________ 
Secretary 
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PORT OF
Columbia
County

STAFF REPORT

DATE:

TO:

FROM

RE:

Discussion:

September 12,2025

Port Commission Board

Guy Glenn
Executive Finance Manager

August 2025 Financial Update

Finance Report

Income Statement and Check Register: The FY26 Operating Budget has not been uploaded
yet. The August 31st,2025 Preliminary lncome Statement will only provide a Prior Year to Date
comparison. We will provide a Balance Sheet as soon as FY25 is closed following the audit
being completed. The August Voucher List (check register and electronic disbursements) is
included for your review and approval.

Cash and lnvestments as of August 31, 2025: $ 15,295,577 .69

. BMO-$ 312,276.02

. LGIP-$10,055,940.49

. LGIP-$ 2,489,879.12

. LGIP-$ 2,271,482.06

Ghecks and electronic payments issued in August of 2025 total: $417,677.05

August Highlights:

Finance/Admin Staff - have done an excellent job covering for me during my unplanned
extended absence.

FY25 Audit process has been delayed. We are coordinating with the auditors, and
depending on how things progress, we may need to file an extension with the State

The process is underway to close FY25. There will be a delay in providing a current
balance sheet and YTD budget performance until FY25 is closed.

a

o

a
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Port of Columbia County

lncome Statement
for the period ending

August 31,2025

Note: This report does not include octual to budget performance. We plan to include
this informotion with the September finonciol report.

Current Yr To Date Prior YTD lncrease
Actual Actual Actual (Decrease)

Resources

Property Taxes 29 31 12 19
Licenses and Permits 51,907 101,414 96,031 5,383
Rents and Reimbursements 383,674 962,130 967,699 (5,569)
Terminal Services 99,122 148,896 108,590 40,306
Bayport RVPark 11,135 27,741 28,403 (662)
Parking Fees 16,500 34,991 35,706 (71s)
Launch Fees 0
Other l/arina Fees 620 1.620 855 765
Grants 45,597 60,000 (14,403\
Loan Proceeds 0
lnterest Earnings 8,840 65,703 118,386 (52,683)
lnterGovernmental lncome 0
Contributions 0
Miscellaneous lncome 71,833 152,108 50,015 102,093

Total Resources 643,659 1,y0,232 1.465.698 74,5U

Requirements

Personnel Services 1 79,185 378,222 410,953 -32,731
l/aterials and Services 102,450 233,775 249,992 -16,217
CapitalOutlay 11U 46,171 250,879 -204,707
Debt Service 26,801 -26,801
Contingency 0 0

Total Requirements 282,799 658,168 938,625 -284,457

Change in Net Position 360,860 882,064 527.073 3il.991
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Voucher Approval List

August 1 - August31,2025

Check Payments

Check Number Paid ToRcvd From Check Date Amount

46686 Ace Hardware 8/7/202s 493.18

46687 Ace Hardware 8/7/202s 96.30

46688 CED 8/7 /202s 2,968.56

46589 Century West Engineering 8/7/202s 1,163.75

46690 Chris O ianitorial LLC 8/7/2025 2,738.66

46691 City of Columbia City 8/7/202s 301.07

46692 City of St. Helens 8/7/202s 1,500.00

46693 CivicPlus LLC 8/7/202s 4,826.88

46694 CMG Oregon LLC 8/7/202s 72.00

46695 Cobra. Management Services-Accrue 8/7 /2025 90.00

46696 Comcast 8/7/2025 102.47

46697 Comcast Business-Office Phones 8/7 /202s 1,140.80

46698 Dahlgren's Do lt Best 8/7/202s 100.08

46699 Gove Enterprises, lnc 8/7 /202s 110.00

46700 Culligan 8/7/202s 73.20

46701 Lawrence Oil Company 8/7/202s 105.00

46702 LoopNet 8/7/202s 677.82

46703 Maritime Commerce Club 8/7/202s 210.00

46704 Maritime Fire & Safety Association 8/7/2025 270.00

46705 Metro Overhead Door 8/7/2025 787.46

46706 MetroWatch 8/7 /2025 2,871.12

46707 My System Shield LLC 8/7/202s 3,106.00

46708 Norwest Engineering, lnc 8/7 /202s 1,028.50

46709 NWMTA 8/7/202s 250.00

46710 Pacific Energy Group LLC 8/7 /202s 220.44

46711 Pacific Office Automation-Problem Solved 8/7/202s 2,381.50

46712 Pellham Cutting, lnc 8/7/202s 19,s04.87

46713 Quill 8/7/2025 197.96

46714 Rober-t Salisbury 8/7/2025 8s.59

46715 Brittany Scott 8/7/202s s0.00

46716 SDIS 8/7 /202s 36,204.00

46717 Sherwin-Williams 8/7/202s 218.35

46718 Shred Northwest, lnc 8/7/202s 120.00

46719 Solutions Yes, LLC 8/7/202s 128.00

46720 Stewardship Solutions, lnc 8/7/202s 262.s0

46721 Sunset Auto Parts 8/7/2025 18.18

46722 Home Depot Pro 8/7/2025 147.84

46723 Lacey Tolles 8/7 /202s 91.16

46724 Voya - State of Oregon 8/7/202s 4,534.00
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46725 Nancy Ward 8/7/202s 129.77

46726 Wilcox & Flegel 8/7 /2025 532.09

46727 Chip Bubl 8/20/2025 150.00

46728 Brian Fawcett 8/20/202s 1s0.00

46729 Hangry 8/20/202s s70.00

46730 Robert Keyser 8/20/202s 150.00

46731 Nick Sorber 8/20/202s 150.00

46732 Nancy Ward 8/20/202s 1s0.00

46733 Amy Bynum 8/22/202s s91.63

46734 CED 8/22/202s 10,494.22

46735 CenturyLink 8/22/202s 249.97

46736 Cobra Management Services-Accrue 8/22/202s 90.00

46737 Columbia Co. Dept. of Community Justice Adult Div 8/22/202s 1,500.00

46738 Columbia County Transfer Station 8/22/2025 2,358.11

46739 Comcast Business-Office Phones 8/22/202s 1,142.45

46740 Comcast Busi ness-Ethernet 8/22/202s 2,144.90

46741 CSA Planning Ltd 8/22/2025 6,154.2s

46742 DEQ Financial Services - LBX4244 8/22/2025 665.60

46743 Fiber Tech 8/22/202s 800.00

46744 Encore Business Solutions 8/22/202s 337.50

46745 FlightHouse Engineering LLC 8/22/202s 10,390.22

46746 Robert Gadotti 8/22/202s 1,338.75

46747 Gove Enterprises, lnc 8/22/202s 680.00

46748 Kern & Thompson LLC 8/22/2025 2,000.00

46749 Kinnear Specialties lnc. 8/22/2025 41.20

467s0 MetroWatch 8/22/2025 11,399.03

46751 Orkin LLC 8/22/202s 100.00

46752 Pacific Office Automation 8/22/202s 357.00

46753 Peak Electric Group, LLC 8/22/202s 527.10

46754 Portland General Electric 8/22/202s 8,350.24

46755 Quill 8/22/202s 139.88

46756 SAIF Corp 8/22/202s 4,683.65

46757 Shred Northwest, lnc 8/22/202s 60.00

467s8 Sonitrol Pacific 8/22/2025 438.40

46759 Home Depot Pro 8/22/202s 197.95

46760 Voya - State of Oregon 8/22/202s 3,784.00

46761 Wilcox & Flegel 8/22/202s 337.67

46762 XenotsSolutions LLC 8/22/202s 1,200.00

46763 Archaeological Services, LLC 8/29/202s 3,929.90

46764 Bright Side Electric & Lighting Services, lnc 8/29/202s 102.00

46765 CenturyLink 8/29/202s 107.32

46766 Century West Engineering 8/29/202s 14,545.00

46767 CenturyLink 8/29/202s 56.35

46768 Chris O Janitorial LLC 8/29/202s 2,738.66

46769 Comcast 8/29/2025 2,660.46

46770 Gove Enterprises, lnc 8/29/202s 100.00

46771 MetroWatch 8/29/202s 2,871.12
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46772 Quill 8/29/202s 25.58

46773 Brittany Scott 8/29/202s 50.00

46774 Sherwin-Williams 8/29/202s 47.55

46775 Sunset Equiptment 8/29/2025 277.52

46776 Lacey Tolles 8/29/202s 321.47

46777 Bare Roots Land & Home LLC 8/29/202s 8,000.00

Total - Checks 199,515.75

Electronic Payments

Transaction Type Paid ToRcvd From Posting Date Amount

Decrease Adj Office Cards Monthly Merch Fee 8/1/202s 179.99

Decrease Adi SBM Kiosk Cards Merch Fee 8904 8/1/202s 784.41

Decrease Adj RV Park Merchant Fee 3111 8/1/202s 966.36

Decrease Adi Accrue HM Claim Reimbursement 8/1/202s 289.00

Decrease Adj Accrue HRA Claim Reimbursement 8/1/202s 19s.46

Withdrawl ADP Payroll Fee 8/1/202s 383.49

ACH Clatskanie PUD 8/1/202s 29.00

ACH Columbia River PUD 8/1/202s 3,307.93

ACH Columbia River PUD 8/1/202s 144.39

Decrease Adj Bank Fees 8/4/2025 4.55

Decrease Adj RV Park Refund 31 1 1 8/4/2025 1s0.00

ACH Cintas First Aid & Safety 8/4/2025 108.00

ACH NW Natural Gas Company dba 8/s/202s 23.34

ACH NW Natural Gas Company dba 8/s/202s 23.34

ACH NW Natural Gas Company dba 8/s/202s 41.32

Withdrawl Pavroll PD Auq.8,2025 8/8/202s 65,076.83

Withdrawl Payroll Cardinal Services 8/8/202s 2,464.00

ACH Cintas Corporation No 3 8/8/202s 63.22

ACH Cintas Corporation No 3 8/8/2025 63.22

ACH Cintas Corporation No 3 8/8/202s 98.32

ACH City of Scappoose 8/8/202s 122.36

ACH City of Scappoose 8/8/202s 1,866.30

ACH Citv of Scappoose 8/8/202s 42.55

ACH City of St. Helens 8/8/202s ?4.10

ACH City of St. Helens 8/8/202s 1,120.50

ACH City of St. Helens 8/8/202s 19,151.59

ACH City of St. Helens 8/8/202s 61.74

ACH City of St. Helens 8/8/202s s32.90

ACH Hudson Garbage Service 8/8/202s s3.30

ACH Hudson Garbaqe Service 8/8/202s 826.9s

ACH Hudson Garbage Service 8/8/2025 186.17

ACH Hudson Portable Toilet Service 8/8/2025 132.00

ACH Hudson Portable Toilet Service 8/8/2025 1s8.00

ACH Hudson Portable Toilet Service 8/8/2025 158.00

ACH Hudson Portable Toilet Service 8/8/202s 132.00

ACH Humane Resources LLC 8/8/202s 2,803.11

ACH NW Natural Gas Company dba 8/8/202s 74.81

ACH Oreqon Public Employees Retirement System 8/8/2025 12,153.46
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Decrease Adj RV Park Reservation Refund 31 1 8/14/2025 10s.00
Withdrawl ADP Payroll Fee Aug 8/1s/202s 366.92
ACH BMO Financial Group 8/19/202s 5,143.29
ACH Humane Resources LLC 8/20/202s 2,803.11
Decrease Adj Monthly Merch Fee 8/22/202s 581.06
Withdrawl Payroll PD 8-22-25 8/22/202s 63,363.12
Withdrawl Payroll Cardinal Services 8/22/202s 2,464.00
ACH Comcast Business-Ethernet 8/2s/202s 1,002.95
ACH Cintas Corporation No 3 8/26/202s 63.22
ACH Ziply Fiber 8/26/202s 154.94
Decrease Adj Accrue Contribution 8/29/202s 484.46
Decrease Adj To correct ck#46543 reversal 8/29/202s 2,250.00
Withdrawl ADP Payroll Fees August 8/29/202s 350.33
ACH Oregon Public Employees Retirement System 8/29/202s 12,148.36
ACH Oregon Public Employees Retirement System 8/29/202s 12,784.53

Total Electronic Payments 218,061.30

Total Check & Electronic Payments 417,677.Os
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AUGUST 2025

PORT OF COLUMBIA COUNTY

Request for Reimbursement and Commissioner Stipend

It is the policy of the Port of Columbia County to reimburse commissioners for legitimate expenses made or costs incurred by
commissioners in the course of conducting Port business. All requests for reimbursement must include receipts or other adequate

documentation. Vehicle reimbursement may be made for the use of a personal vehicle for official business only.

Commissioner Ward Date of Request 08.29.2025

I certify that the expenses sought to be reimbursed were incurred in the course of official PORT business and were paid by me from my
own funds. I affirm the accuracy of this information.

Sfancy ^War{

Expense or Mileage Reimbursement

Date Description

Meeting

Stipend Miles Driven 2025 Rate Mileage

Meals and

Other Total

08.05.2025

PNWA - NOAA Zoom meeting
Abbi Russell, Maul Foster w/ Sean Clark S so.oo 26 0.7000 S r.8.20 s S rs.zo

08.10.202s Agenda packet & meeting prep S so.oo 0.7000 s

08.13.2025 Board Meeting S so.oo 26 0.7000 s 18.20 S rs.zo

08.L4.2025

NW Area Commission on Transportation
(St. Helens) s s0.00 23 0.7000 s 16.10 s 16.10

08.21,.2025

PGE/Next update call

PNWA monthly meeting s s0.00 0.7000 s s

August Misc phone calls $ so.oo 0.7000 s s

0.7000 s s

0.7000 s s

0.7000 s s

0.7000 s

0.7000 s s

0.7000 s s

0.7000 s s

0.7000 s s

0.7000 s $

0.7000 5 s

0.7000 s s

TOTAL REQUESTED REIMBURSEMENT S soo.oo s s2.s0 s S sz.so

Signature
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Discussion 

    

 

   

    

   

   

  

 

 

 

  

 

 

    

  

 

Assignment of  Next

Adventure  Lease  to
   The Paddle Shack

  

       

 

     

 

   

September 10, 2025
Port  Commission
Amy J. Bynum, Deputy Executive Director
Assignment of Next Adventure Lease to  The  Paddle  Shack

The  owners of Next Adventure  have  recently  decided  to retire and sell the  Scappoose Bay 
Marina business assets  and operation to  Get Inverted LLC (“the  Paddle Shack”).  Cody James  
Pace of The  Paddle Shack  has introduced himself to the Port Commission and  Port  staff  have  
been impressed  with Mr. Pace's  follow-through  and proactive communication.  Due diligence 

has been completed  and this transaction is recommended  by Port staff.

Mr. Pace  is excited to uphold the  non-motorized  paddle craft  rentals and sales at the location 
in Scappoose, while also  planning  to  grow the business through increased  community 
awareness, events, and  by  catering to a larger audience of consumers such as the fishing 
community.

During the  negotiations,  the Marina Manager requested that a 217 square foot storage shed be

removed from the leasehold  for use by Port Maintenance Staff.  Mr. Pace was amenable and 
so this request is being  accommodated  at the same time as the Lease assignment  as a First 
Amendment to the Lease.

Recommendation

Adopt  Resolution  No.  2025-27, authorizing the Executive Director  to execute  all necessary 
documents to accomplish the transition from Next Adventure to The Paddle Shack, including  a 

Lease Amendment to remove the storage shed  and  an Assignment to transfer the  Lease  
obligations.
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Page 1 - RESOLUTION NO. 2025-27 
 

 

 
 

  
  

 
   

  
   

 

   
 
WHEREAS, all parties agree that a 217-square-foot storage shed should be 

removed from the leasehold for use by Port Maintenance Staff; and  
 

    
 

BE IT RESOLVED by the Board of Commissioners of the Port of Columbia 

County as follows: 

   

PASSED AND ADOPTED this 24th day of September 2025, by the following 
vote: 
 
 
AYES: _____ NAYS:_____    Port of Columbia County 
 
ABSTAINED: _____    By:  ________________________ 

               President 
 

Attested By:  
 
________________________ 

Secretary 
 
 

RESOLUTION NO. 2025-27

  A RESOLUTION  AUTHORIZING AN ASSIGNMENT OF LEASE 
BETWEEN  SCAPPOOSE KAYAKING ADVENTURE, LLC  AND  THE

  PADDLE SHACK  AT  THE  SCAPPOOSE BAY MARINA

  WHEREAS,  Scappoose Kayaking Adventure, LCC (“Next Adventure”)  has  a 
Lease  with the Port  at Scappoose Bay Marina  and has operated a business  for  non-
motorized  paddle sport rentals and sales; and

  WHEREAS,  the  Next Adventure principals are retiring and  in the process of
selling  the  business assets to Get Inverted LLC (“The  Paddle Shack”) and  have 
requested  an  assignment of  the Lease to  The  Paddle Shack;  and

  WHEREAS,  Port  Staff  performed due diligence on  The  Paddle Shack  
and recommend that this transaction be completed;  Now therefore,

  The Board  authorizes the Executive Director to  execute all necessary documents
to accomplish the transition from Next Adventure to  The  Paddle Shack, including a 
Lease Amendment and an Assignment.
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ASSIGNMENT AND ASSUMPTION OF LEASE

This Assignment and Assumption of Lease ("Agreement") is made this 24th day of
September, 2025 ("Effective Date") by and among the Port of Columbia County, an
Oregon municipal corporation ("the Port"), Scappoose Bay Kayak Adventure, LLC, an
Oregon Limited Liability Company ("Next Adventure") and Get lnverted LLC, an Oregon
Limited Liability Company ("The Paddle Shack") (collectively, "the Parties").

RECITALS
WHEREAS, the Port is the owner of the Scappoose Bay Marina ("the Marina")

and Next Adventure has a Lease with the Port to operate a business for non-motorized
paddle sport rentals and sales; and

WHEREAS, Next Adventure is selling their business to The Paddle Shack and
have requested an assignment of the Lease to The Paddle Shack and The Paddle
Shack shall assume from Next Adventure all of Next Adventure's right, title and interest
in and to the Lease (attached as Exhibit A and incorporated by reference), subject to
the terms and conditions of this Agreement; and

WHEREAS, the Port finds this transfer acceptable, in the best interest of the
Port, and that all conditions required by the Lease for such a transfer have been met;

NOW, THEREFORE for good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, and intending to be legally bound hereby,
the Parties hereby agree as follows:

lncorporation of Recitals. The Parties acknowledge and agree that the above-
stated Recitals are true and correct to the best of their knowledge and are
incorporated into this Agreement as though fully set forth herein.
Assignment by Next Adventure. Next Adventure hereby transfers, assigns and
sets over unto The Paddle Shack, from the Effective Date, all of Next Adventure's
right, title, obligations, liabilities, and interest in, to and under the Lease.
Assumption by The Paddle Shack. The Paddle Shack hereby assumes and
agrees to perform all of the covenants and obligations of Next Adventure under the
Lease, solely to the extent such covenants and obligations arise from and after the
Effective Date.
Port Acknowledgement. The Port acknowledges that this Agreement serves as
written permission to the Assignment of the Lease from Next Adventure to The
Paddle Shack, its successors and assigns for the remainder of their terms,
including any remaining renewal terms, subject to its performance of the any
obligations set forth in the Lease.
No Amendment. No subsequent amendment, alteration or change to this
Assignment shall be binding and effective unless in writing and signed by the
Parties.
Entire Agreement. This Agreement, including any Exhibits hereto, contains allthe
terms, conditions and obligations of the Parties with respect to the matters
contemplated in this Agreement, and supersedes and replaces any and all other
agreements and representations whether oral or in writing relative to the subject

Assignrnent arrrJ Asgu!"!rtliion of Lease
Next A(lventrrrr: to Parldleshack

1

2

3

4

5

b.

1 | Par;e
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7

matter of this Agreement. This Agreement may be amended only by a written
instrument executed by the Parties.
lnterpretation. The Parties acknowledge that they have each been represented
by counsel (or agree by signature below that they have voluntarily and knowingly
agreed to waive counsel in this matter) and this Agreement and every provision
hereof has been freely and fairly negotiated. All provisions of this Agreement will
be interpreted according to their fair meaning and will not be strictly construed
against any Party.
Attorney Fees. lf either Party incurs attorney fees, costs or other legal expenses
to enforce the provisions of this Agreement against the other party, all such fees,
costs and expenses shall be recoverable by the prevailing party.
Document Execution. This Agreement may be executed in identical
counterparts, all of which shall be considered one and the same agreement and
shall become effective when counterparts, have been signed by each party and
delivered to the other party. ln the event that any signature is delivered by
facsimile transmission or by an e-mail which contains an electronic file of an
executed signature page, such signature page shall be deemed to constitute an
original instrument, with the same force and effect as execution and delivery of
an original, and shall create a valid and binding obligation of the party executing
the Agreement.

lN WTNESS WHEREOF, the Parties execute this Assignment effective as of the
Effective Date.

8

I

Port of Columbia County Next Adventure

By: By:
fuek Heqkawa

Dee{ HevN.np 15oo 16,)025 l5 01 55 PoIl By
Sean P. Clark
Executive Director

Deek Heykamp
Managing Member

Assignirl()ilt anrl Asslifilption of Lr:,.rsr:
NBvt Adv€lnture to P;rdrlieshack

The Paddle Shack

-ffi
Cody James Pace
Principal Owner

The Paddle Shack

,'i'l'---
Brianne Eckenrodt
Principal Owner

By:

2 | Pagr;
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FIRST AMENDMENT OF LEASE  
PORT OF COLUMBIA COUNTY AND GET INVERTED, LLC ​

 
This First Amendment of Lease (“First Amendment”) is made effective as of 

September 24, 2025 (“Effective Date”) by and between the Port of Columbia County, 
formerly known as the Port of St. Helens, a municipal corporation of the State of Oregon 
(“the Port”), and Get Inverted, LLC (dba ThePaddle Shack) a Limited Liability Company 
of the State of Oregon (“The Paddle Shack” or “Lessee” as applied to the Lease) 
(collectively, “the Parties”).  

RECITALS 

A.​ Lease 06/14/2017.   On June 14, 2017, the Port as the owner of the Scappoose 
Bay Marina entered into a Lease with Scappoose Bay Kayaking Adventures, 
LLC (dba “Next Adventure”) wherein Next Adventure leased part of a building 
(4,108 square feet (SF)), a portion of real property (4,720 SF), and space in a 
nearby storage building (217 SF) (“the Lease”).     
 

B.​ Purpose of First Amendment   9/24/2025.   This First Amendment authorizes 
the Port to remove the space in the nearby storage building from the Lease.  
This First Amendment will remove 217 square feet from the Lease and reduce 
the Rental Rate.  

 
C.​ Executed with Assignment and Assumption of Lease 9/24/2025.  This First 

Amendment is executed in tandem with an Assignment and Assumption of the 
Lease, per Port Resolution 2025-27;  

 
NOW, THEREFORE for good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged, and intending to be legally bound 
hereby, the Parties hereby agree as follows:  
 
1.​ Incorporation of Recitals.  The Parties acknowledge and agree that the 

above-stated Recitals are true and correct to the best of their knowledge and are 
incorporated into this Agreement as though fully set forth herein.  
 

2.​ Item 1. Section 1 AGREEMENT TO LEASE; DESCRIPTION OF PREMISES 
shall be deleted in its entirety and replaced by the following: 
 
1.​ AGREEMENT TO LEASE; DESCRIPTION OF PREMISES 
Subject to the terms and conditions herein, the Port hereby leases to Get 
Inverted, LLC (dba The Paddle Shack) (“Lessee”), and Lessee leases from the 
Port space within the main building totaling approximately 4,108 square feet, 
along with that portion of the real property thereunder and further depicted, 
including approximately 4,720 square feet of additional land; all as proposed in 
Exhibit A (together, the "Premises"), attached hereto and incorporated herein. 

1 | Page​ First Amendment of Lease 
​ Get Inverted LLC (Paddleshack) 
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The Premises are located within the Port's property known as the Scappoose 
Bay Marine Park, located at 57420 Old Portland Road, Warren, OR 97053. 
 

3.​ Item 2.  Exhibit A shall be replaced with the new Exhibit A attached and​  
incorporated by reference. 

4.​ Item 3.  Section 3.1 Basic Rent, Rent, and Additional Rent shall be deleted in its 
entirety and replaced by the following: 

3.1​ Basic Rent, and Additional Rent  
On or before the first of each month, Lessee shall pay monthly rent to the Port in 
the amount of Two Thousand Six-Hundred Eighty-Four Dollars ($2,684.00) 
("Basic Rent"). All Basic Rent is subject to a Rent Adjustment as described under 
Section 3.2. Basic Rent for any partial month shall be pro-rated accordingly. All 
other sums which become payable by Lessee under this Lease shall be 
considered "Additional Rent". 
 

5.​ Except as otherwise set forth in this Amendment, all of the other terms, 
provisions and conditions as set forth in the Lease shall remain in full force and 
effect, and in the event of any conflict between the terms, conditions and 
provisions of the Lease and this First Amendment, the terms, conditions and 
provisions of this First Amendment shall prevail.  
 

6.​ Counterparts.  This First Amendment may be executed in identical counterparts, 
all of which shall be considered one and the same agreement and shall become 
effective when counterparts, have been signed by each party and delivered to 
the other party. In the event that any signature is delivered by facsimile 
transmission or by an e-mail which contains an electronic file of an executed 
signature page, such signature page shall be deemed to constitute an original 
instrument, with the same force and effect as execution and delivery of an 
original, and shall create a valid and binding obligation of the party executing the 
Agreement. 
 

IN WITNESS WHEREOF, the parties have executed this First Amendment as of the 
Effective Date listed above.  No other amendment or modification is made or intended 
to be made to the Lease. The Lease, as modified hereby, is hereby affirmed and 
reaffirmed by the parties and shall remain in full force and effect.  
 

PORT OF COLUMBIA COUNTY​ GET INVERTED, LLC  (Lessee) 

 

By:                                                       ​ ​                                                                                        
​ Sean P. Clark                                              Cody James Pace / Brianne Eckenrodt 
​ Executive Director                                           Principal Owner/Principal Owner 
 

2 | Page​ First Amendment of Lease 
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Exhibit A 
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STAFF REPORT 

DATE:      September 24, 2025 
 
TO:   Port Commission 
 
FROM:  Lindsay Gobel Wilson, Communications and Grants Manager 

 
RE:           Marina Planning Session: Reimagining the Scappoose Bay Marina 

Discussion 

This past year, the Port conducted an in-depth Marina Study with an outside consultant to 

evaluate the financial performance and economic feasibility of the Scappoose Bay Marina.   

The findings of the Marina Study were reported in a public meeting and discussed in later 

meetings.  

The Marina Study revealed annual net losses of approximately $550,000 without including the 

cost of dredging. Adding dredging to the cost would push the losses to an estimated $870,000 - 

$1,000,000 per year. The study also laid out several options to mitigate the losses and 

reimagine a more sustainable future for the Scappoose Bay Marina.    

This Marina Planning Session marks the beginning of a public process to plan for the Marina’s 

future.  Options under consideration include eliminating uses that require dredging, researching 

future channel and Marina water depths, moving away from floating homes, and refocusing on 

non-motorized and small vessel usage.   

The goals of this meeting are to:  

1. Review the results of the Marina Study.  

2. Receive input from tenants and users.  

3. Establish a Strategic Planning Committee to report back to the Commission for 
further discussion and planning.  

Marina Planning Session 
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