PORT OF COLUMBIA COUNTY
100 E STREET, COLUMBIA CITY, OR
AUGUST 9, 2023
STRATEGIC BUSINESS PLAN KICKOFF MEETING
10:00 A.M. to 12:00 P.M.

The Port of Columbia County Commission Meeting will be in person.

In accordance with state law, the meeting will be accessible via telephone or Zoom.
Members of the public who want to attend the meeting electronically should do so by:
https://us02web.zoom.us/j/88022268312
Meeting ID: 880 2226 8312
Passcode: 419265
Call-In
1-253-215-8782

1. CALL MEETING TO ORDER (President, Robert Keyser)
A. Flag Salute
B. Roll Call

11. STRATEGIC BUSINESS PLAN KICKOFF
A. Strengths Weaknesses Opportunities & Threats (SWOT) Assessment WSP

I11. ADJOURNMENT

Pursuant to ORS 192.640 (1) the Port of Columbia County Board of Commissioners reserves the right to consider and discuss, in either Open
Session or Executive Session, additional subjects which may arise after the agenda is published

Next Reqularly Scheduled Meetings Upcoming Events
September 13" Comm. Mtg at 8:30 a.m. September 5" at 5:30 p.m. SBM Adv. Com. Mtg

September 25" at 5:00 p.m. SA Adv. Com. Mtg
September 25" at 11:30 a.m. Ag. Information Com. Mtg

Agenda times and order of items listed are estimated and are subject to change without notice. This facility is ADA accessible. If you need special
accommodation, please contact the Port office at (503) 397-2888 or TTY (800) 735-1232, at least 48 hours before the meeting.


https://us02web.zoom.us/j/88022268312

